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UK take-up analysis for the total market over 300,000 sq ft

This analysis for take-up over 300,000 sq ft excludes 
the rentalised mezzanines of recently completed 
Amazon units, accounting for them using the size of 
the building footprint

Take-up for the total market over 300,000 sq ft has 
reached 57.9m sq ft over the last three years

This averages 19.3m sq ft per year with 2020 
reaching 26m sq ft, 35% above the average

Over the last three years the take-up by grade 
proportions have changed with build to suit (BTS) 
transactions accounting for less of the market, 
moving from 76% of the market in 2018 to 55% of the 
market in 2020.

In the same period speculative unit take-up has risen 
from 4% of the market to 19% of the market

Based on the last three years there are 10 
transactions a year for second hand units, 6 for 
speculatively constructed buildings and 19 for BTS (of 
which 13 are leasehold)

Over the last three years freehold transactions have 
accounted for 27% of the market. Whilst the 
proportion decreased in 2020 to 26% the strong 
levels of overall take-up meant that the freehold 
proportion was made up of 6.9m sq ft, the highest 
level over the reporting period
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UK take-up analysis for the total market over 300,000 sq ft

The average sized deal for 
BTS units is largely stable 
ranging between 623,000 sq
ft and 655,000 sq ft. The 
average sized speculative  
unit has increased from 
341,000 sq ft to 417,009 sq ft

For second hand units the 
average size deal has 
increased from 411,000 sq ft 
in 2018 to 428,000 sq ft in 
2020

Regionally the East Midlands 
accounts for the majority of 
take-up over 300,000 sq ft 
accounting for 20m sq ft of 
take-up since 2018. This is 
42% of the total take-up and 
almost double the next 
highest region, which is 
Yorkshire at 10.4m sq ft 300,000
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The leasehold BTS market over 300,000 sq ft

A significant portion of the 
BTS market over 300,000 sq
ft is accounted for by 
freehold deals

Over the last three years 
freehold transactions have 
accounted for 36% of the 
market. This figure increased 
to 44% in 2020 accounted 
for by 6.2m sq ft of freehold 
deals

This means that on average 
there are 8m sq ft of 
leasehold BTS deals a year 
across just 13 separate 
transactions

Of these 13 transactions 
32% are in the 300k – 400k 
sq ft category, 13% 400k –
500k sq ft and the balance of 
55% is in the 500k sq ft and 
above category

0

2

4

6

8

10

12

14

16

2018 2019 2020

S
q
 f

t 
(m

ill
io

n
s
)

Leasehold Vs Freehold

Freehold leasehold

0

2

4

6

8

10

12

14

2018 2019 2020

U
n
it
s

Leasehold take-up by unit count and size

300-399,999 400-499,999 500+



Occupier profile of leasehold BTS deals over 300,00 sq ft

Amazon have accounted for 
35% of the space transacted, 
at 9.5m sq ft, and have also 
accounted for 35% of the 
market by deal volume, 
made up of 15 deals.

The only other company to 
take more than two units was 
DHL who took leases on 
three units totalling 1.7m sq
ft.

Overall, 42% of the market 
has been for online retailers, 
with the next largest group 
being the automotive 
industry, albeit with no deals 
since 2019.

Both the 3PL and parcel 
sectors have grown from 
taking no space in 2018 to 
averaging 1.3m sq ft of take 
up in 2019 and 2020.
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Reason for deal – leasehold units over 300,000 sq ft

The BTS market over 300,000 sq ft – Amazon at footprint

For leasehold deals over 300,000 sq ft we 
have classified each transaction to analyse 
1) the predominant driver for a deal being 
signed where it was signed and 2) how long 
the requirement was estimated to be in the 
market before being satisfied

Of the eight categories used four are 
variations around location and it is interesting 
to note that 76% of the deals credit location 
as a key driver. Aside from location itself the 
next dominant key driver is the proximity to a 
labour force with 17% of deals falling into this 
category

In terms of length of requirements 48% of 
deals were signed within 12 months of the 
process starting whereas just 32% of deals 
took over 12 months to satisfy. Overall, 
however 52% of the deals took over 12 
months to satisfy

At a region level no common patterns 
emerge, although it is interesting to note that 
in London and the SE there is a bias to 
requirements taking longer to satisfy and 
predominantly being driven by location 
instead of other factors

It should be noted the time classification is 
based on when the agreement for lease is 
signed and on average a further 12 -18 
months passes during the procurement and 
construction phase
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East Midlands 64% 7% 29%

Inner M25 0% 30% 70%

North East 0% 100% 0%

North West 32% 0% 68%

Scotland 0% 100% 0%

South East 39% 0% 61%

South West 35% 0% 65%
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50% 37% 13%
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location
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proximity to 
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East 

Midlands
27% 16% 20% 0% 6% 14% 4% 11%

Inner M25 100% 0% 0% 0% 0% 0% 0% 0%

North East 0% 100% 0% 0% 0% 0% 0% 0%

North West 16% 0% 0% 31% 0% 16% 37% 0%

Scotland 0% 0% 0% 0% 100% 0% 0% 0%

South East 85% 0% 0% 15% 0% 0% 0% 0%

South West 0% 65% 0% 35% 0% 0% 0% 0%

West 

Midlands
44% 0% 56% 0% 0% 0% 0% 0%

Yorkshire & 

The Humber
9% 13% 28% 42% 7% 0% 0% 0%



Key points and take-aways

• Total take-up for units over 300,000 averages 19.3m sq ft per year.

• Over the last three years the level of BTS has decreased from 76% of the market to 55% of the market, whereas speculative take-up has risen from 
4% of the market to 19% of the market.

• Regionally the East Midlands accounts for the majority of take-up over 300,000 sq ft accounting for 20m sq ft of take-up since 2018, this reflects 42% 
of the market.

• The average sized deal for BTS units is largely stable ranging between 623,000 sq ft and 655,000 sq ft. The average sized speculative  unit has 
increased from 341,000 sq ft to 417,009 sq ft.

• Over the last three years freehold transactions have accounted for 36% of the market and the overall proportion of freehold transactions is rending 
upwards.

• This means that on average there are 8m sq ft of leasehold BTS deals a year across just 13 separate transactions.

• Of the leasehold BTS deals Amazon have accounted for 35% of the space transacted, at 9.5m sq ft, and have also accounted for 35% of the market 
by deal volume, made up of 15 deals.

• In terms of length of requirements 48% of deals were signed within 12 months of the process starting whereas just 32% of deals took over 12 
months to satisfy. Overall, however 52% of the deals took over 12 months to satisfy.

• Of the eight categories used four are variations around location and it is interesting to note that 76% of the deals credit location as a key driver. 
Aside from location itself the next dominant key driver is the proximity to a labour force with 17% of deals falling into this category.

• In only 5% of the leasehold deals BTS over 300,000 sq ft was value the key consideration of the deal.


